Submitted by Jean Byrne & Vannesa Ahuactzin
Your Country, Your Call - 30.04.10

1

OUR
IDEA:
UNLOCKING HUMAN

POTENTIAL
‘We need to find ways to enhance understanding across society of the role every
person can play in building an innovation-intensive economy and making the
Smart Economy a reality.’
Report of the Innovation Taskforce
Summary, page 9

At Design Twentyfirst Century, we
have evolved a method of learning
that uses design thinking processes
and tools to unlock human potential.
We call this model, learning to learn.
The question we ask is, what is
Ireland’s greatest asset?
The answer is her people.
So the question then is, how do we
harness our greatest asset, transform
our people, with their imagination,
their curiosity, their creativity, their
talents, their entrepreneurship, and
their passion for discovering new
ways of learning into active, engaged
citizens who feel compelled to
contribute to Ireland’s bright future?
Learning to learn meets this need.
Our work so far is a demonstration of
the possibility learning to learn could
have on Ireland and her people.

LEARNING =
TO LEARN
PEOPLE + CHALLENGES + DESIGN THINKING
= SOLUTIONS &
PRODUCTIVE
ENTERPRISE x 10
See our video at www.designingdublin.com

In 2009 with the support of Dublin City Council and the Creative
Dublin Alliance, Design Twentyfirst Century ran a pilot project
called Designing Dublin: Learning to Learn.
Designing Dublin: Learning to Learn is a project-based learning
initiative that engages individuals in a design process that is
collaborative, solution-driven, and entrepreneurial.
Over the course of twelve weeks the team focused their energy
on a project entitled ‘Finding the hidden potential of place’ in
Clongriffin, located in Dublin’s North Fringe. The team worked
closely with the residents of Clongriffin on a project path
that involved research, ideation, project identification and
prototyping.
This was our process >
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We placed an advert
in the newspaper
and made a call for
applicants.

We held a series of
World Café sessions
and collected wishes
for Dublin. Both
processes helped us
to discover our project
location and theme,
‘Find the hidden
potential of place’, in
Clongriffin, located in
Dublin’s North Fringe.

We held three full day
interviews with 50
candidates. Half of the
candidates were Dublin
City Council staff,
half were volunteers.
We invited a team
of KaosPilots, from
Aarhus, Denmark to
help us conduct the
interviews.

We selected our
multi-disciplinary team
of seventeen, a mixture
of engineers, designers,
writers, architects,
landscape architects,
fashion designers,
accountants, artists and
entrepreneurs.

We worked without a
brief, looking instead to
discover our project(s)
by finding the hidden
potential of Clongriffin.

We began a
twelve-week learning
to learn process,
using design thinking
methodologies and
tools.

Week 1

Week 2

Week 3

Week 4

Week 5

Week 6

We held conversations
with the people of
Clongriffin.

We searched for 1700
inspirational ideas.

We worked with a team
of KaosPilots to design
and run 9 processes
with the people of
Clongriffin that would
enable them to hold
conversations among
themselves and begin
to identify the hidden
potential of their
surroundings.

We created ideas
informed by what
we heard and learnt
during the 9 processes.

We transformed our
ideas into possible
projects.

We made our projects
public by participating
in Innovation
Dublin week.

Week 7

Week 8

Week 9

Week 10

Week 11

Week 12

We adapted and
developed our projects
with the Innovation
Dublin participant’s
feedback.

We tested our projects
with the people of
Clongriffin.

We worked with the
people of Clongriffin to
define and narrow the
number and scope of
projects.

We conducted speed
prototypes of our
projects and found
project champions
among the Clongriffin
residents.

We continued to
prototype and
found more project
champions.

We celebrated our
work and handed our
projects over to the
Clongriffin champions.

Project
Outcomes

500

17
1700
18
5
300
20
1
1

PEOPLE CONTRIBUTED TO
DEFINING THE PROJECT
PEOPLE JOINED
THE TEAM
IDEAS WERE
PRODUCED
CONCEPTS WERE
SKETCHED
PROJECTS WERE
DEVELOPED
RESIDENTS ENGAGED
IN THE PROJECTS
RESIDENTS BECAME
PROJECT CHAMPIONS
DEVELOPER ENGAGED
IN THE PROJECTS
TEAM MEMBER STARTED
A NEW BUSINESS

If you are curious about the Designing
Dublin team’s journey visit our blog:
www.designingdublin.com
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TEAM MEMBER RE-ENERGIZED A
START-UP BUSINESS THROUGH THE
NEW SKILLS
TEAM MEMBER STARTED A PHD
IN CITIZENSHIP ENGAGEMENT &
SOCIAL SPACES
TEAM MEMBER RETURNED TO THE
PRIVATE SECTOR AND APPLIED HER
SKILLS TO HER PROJECTS
TEAM MEMBERS RETURNED TO THE
PUBLIC SECTOR AND CHALLENGED
THE SYSTEM
TEAM MEMBERS FORMED A
LEARNING LABORATORY
PEOPLE WERE EMPLOYED BY DESIGN
TWENTYFIRST CENTURY, TRANSITIONING
FROM STUDENTS TO TEACHERS
PEOPLE WERE EMPLOYED BY DESIGN
TWENTYFIRST CENTURY, TRANSITIONING
FROM STUDENTS TO TEACHERS
BUSINESS NETWORK
WAS ESTABLISHED

If you are curious about Design Twentyfirst
Century, visit our website:
www.design21c.om

The learning to learn ethos is like an
invisible golden thread. It acts as the
glue that unifies the Designing Dublin
team members.
The ethos influences the way that
individuals approach the world, as well
as the way they tackle projects, interact
with their peers and run processes to
produce project outcomes.
In effect, the learning to learn ethos
can be compared to a movement that
encourages individuals to…

TO NURTURE
TO TRUST THE PROCESS FAILURE
OUTLINED BY DESIGN & MISTAKES

TOOLS AND METHODS

TO BE OPEN TO
POSSIBILITY

TO BECOME
LEADERS AND
FOLLOWERS

TO ENGAGE IN
PROJECTS WITH
OPTIMISM

TO BE
CURIOUS

TO REMAIN
OPEN AND
LOOSE TO
POSSIBILITY

TO ITERATE
THE POSSIBLE

TO BE
BRAVE

TO LEARN
BY DOING

TO LEARN HOW
TO MOTIVATE

TO WORK ON
CHALLENGING,
COMPLEX
& REAL
CHALLENGES

TO LINK BUSINESS
CAPACITY WITH
SOCIAL INTERESTS

TO ENCOURAGE
ENTREPRENEURSHIP

TO BE
SOLUTION
DRIVEN
TO ASK
QUESTIONS
& LISTEN

TO LET CURIOSITY
LEAD YOU TO
POSSIBILITY
TO WORK ON CHALLENGING,
COMPLEX & REAL CHALLENGES

THE SECTIONS THAT FOLLOW

WILL OFFER MORE KNOWLEDGE

ABOUT LEARNING TO LEARN
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THINK BIG.START SMALL.SCALE FAST
Expands on the stages and importance of our
learning to learn model.
UNIQUE MISSING INGREDIENTS
Highlights the unique traits and opportunities
offered by the Designing Dublin: Learning to Learn pilot.
WORLD LEADERS IN LEARNING TO LEARN
Shows the top 7 reasons why Ireland can become
the world leader in learning to learn by 2022.
IMPACTING INDIVIDUALS, ORGANISATIONS AND SOCIETY
Looks at how learning to learn can encourage a self-sustaining
society at an individual, organisational and societal level
in Ireland.
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WORDS OF LOVE
Includes a few endorsements from collaborators,
DD:LL team members and Clongriffin residents.
IRELAND, NOW IS THE TIME!
Summarizes our argument for continuing the
learning to learn model.
IT’S ALREADY HAPPENING!
Maps some international schools that are already
practicing new learning models.
GLOSSARY
Answers any questions that you might have about some
of the terms we use in this document.
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THINK BIG
START SMALL
SCALE FAST
‘The Smart Economy combines the successful elements of the enterprise
economy and the innovation or ‘ideas’ economy while promoting a high-quality
environment, improving energy security and promoting social cohesion. A key
feature of this approach is building the innovation or ‘ideas’ component of the
economy through the utilisation of human capital – the knowledge, skills and
creativity of people - and its ability and effectiveness in translating ideas into
valuable processes, products and services.’
Building Ireland’s Smart Economy
A Framework for Sustainable Economic Renewal

THE
MULTIPLIER

EFFECT
Our idea is about enabling a
long-term culture of learning by
multiplying the number of people
who are engaging in learning to
learn over time. Imagine if the act
of learning was comparable to an
infectious agent, a virus that begins
as a dot and slowly spreads.
We believe that if we apply the
principle of - think big, start small
and scale fast - to the learning to
learn model, we stand the chance
of turning our country into a world
leader in learning between now
and 2022.
One of the exciting factors in our idea
is that we’ve already begun to build a
learning to learn culture!

THINK

BIG
In 2006 we founded Design
Twentyfirst Century.

Design Twentyfirst Century, established by
entrepreneurs Jean Byrne and Jim Dunne
was created with the belief that new ways of
learning were needed to nurture a sustainable
and prosperous nation.
We believed that by applying a design
methodology to learning and making the
projects real-world in their complexity, people
would be compelled to learn by doing and in
turn would contribute to tackling the ever
growing challenges faced by the country.
We called our concept learning to learn.

START
SMALL
In 2009 we tested our learning to learn
concept by running a three month pilot
called Designing Dublin: Learning to Learn.
The pilot was supported by Dublin City
Council and the Creative Dublin Alliance,
as well as by a set of national and
international partners and collaborators,
such as Smurfit School of Business, DIT,
Radarstation and the KaosPilots from
Aarhus, Denmark.

In 2010 we are trying to grow
our learning to learn concept
via a second Designing Dublin:
Learning to Learn project. We
would also like to expand the
concept into a series of learning
laboratories.

also run in parallel and crosspollinate.

After the success of the
Designing Dublin: Learning to
Learn pilot, we’ve been given
the opportunity by Dublin City
Council and the Creative Dublin
Alliance to run a second project
focused on Dublin’s city center.

If the learning to learn concept
could enable projects to grow
from 1 to 100 between now and
2022, our success would lie not
only in having turned our nation
into a world leader in learning
but also in our ability to form
a global network of learning
partners.

It is our ambition to increase,
between 2010 and 2015, the
number of project applying the
learning to learn methodology
from 1 to 5 thereby increasing the
number of people transformed
and skills acquired. Each project
would have a different team,
challenge, location, client and
contributor base. Projects could

By 2022 we would like to have
created a learning to learn
network, a base for learning,
experimentation and research.

Imagine a sharing and
collaborative platform that
can be accessed by everyone
in Ireland, either physically by
engaging in existing projects,
talks, memberships, exhibitions,
or virtually via ready made skill
sets, idea portals and forums.

Contributors and collaborators impacted by Learning to Learn
(via talks, idea sharing, exhibitions, events, contributions, volunteering)
People impacted...
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Design
Twentyfirst
Century

2006

500

5,000

Contributors
+ World Cafés
+ Workshops
+ Meetings
+ Talks

Contributors
+ Applicants & Interviewees
+ DD Team (Council & Volunteers)
+ Clongriffin Residents
+ Research Interviews
+ Presentations (Pecha Kucha, Academy of Urbanism,
Urban Advisory Panel, The Lord Mayor’s
Commission on Employment)
+ Web followers

Collaborators
+ Design Twentyfirst Century
+ Dublin City Council
+ Creative Dublin Alliance
+ Smurfit School of Business
+ KaosPilots
+ Steering Team
+ National & International Partners
+ Friends and Volunteers

Designing
Dublin:
Learning
to Learn

2009

Clongriffin
Project

Collaborators
+ Design Twentyfirst Century
+ Dublin City Council
+ Fingal County Council
+ Creative Dublin Alliance
+ KaosPilots
+ Steering Team
+ International Partners
+ DIT

People impacted...

15,000

Designing
Dublin:
Learning
to Learn 2

100,000

Contributors
+ Applicants & Interviewees
+ DD Team (Local Authorities
& Volunteers)
+ City Centre Residents
+ User Groups
+ Presentations
+ Random Encounters
+ Web Followers

Collaborators
+ Design Twentyfirst Century
+ Local Authorities
+ Creative Dublin Alliance
+ Bruce Mau Design
+ Science Gallery
+ KaosPilots
+ Institute Without Boundaries
+ International Partners

2010

City Centre
Project

Multiplier Effect
+ 5 Projects
+ 5 Clients
+ 5 Locations
+ 5 Teams
+ 100,000 Contributors
& Collaborators

Learning
to Learn
without
Boundaries

2015

5 Projects

10,000,000
Culture of Learning
+ 100 Projects
+ 100 Clients
+ 100 Locations
+ 100 Teams
+ 10,000,000 Contributors
& Collaborators

Learning
to Learn
without
Boundaries

2022

100 Projects

Learning to Learn expansion

1. Designing the
learning system

Concept
Learning to Learn

Dublin City Council
Creative Dublin Alliance
Contributors
Collaborators

2. Testing the
learning system

Pilot
Designing Dublin:
Learning to Learn

Dublin City Council (Client)
Fingal City Council
Creative Dublin Alliance
Smurfit School of Business
KaosPilots
Designing Dublin Team
Clongriffin Residents
Contributors & Collaborators
DIT

Project
Place (Clongriffin)
Team
Client
Contributors

3. Growing the
learning system

Project
Learning Laboratories

Designing Dublin Teams
Area Residents
Clients & Contributors
Design Twentyfirst Century
Creative Dublin Alliance
Collaborators

Multiple projects (first project, City Centre)
Multiple places
Multiple teams
Multiple clients
Multiple contributors

4. Establishing the
learning system

Network
Learning to Learn
without Boundaries

Citizens
Desinging Dublin Teams
Clients & Contributors
Collaborators
Design Twentyfirst Century
Creative Dublin Alliance

Multiple projects
Multiple places
Multiple teams
Multiple clients
Multiple contributors
Multiple exhibitions
Links to global organisations
Multiple research partners
Multiple discussion platforms
Multiple learning methods

LL

2006

LL
DDLL

2009

LL
DDLL
LLWB

2010 - 2015

LL
DDLL
LLWB
L.LAB

2022
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UNIQUE

MISSING INGREDIENTS

‘Smart systems which are innovative need to be non hierarchical, flat, transdisciplinary and multi-disciplinary. Smart people if they are to operate at
maximum levels need to be imaginative, curious, agile, fit, adaptable, team
players, creative and independent thinkers, good communicators, versed in
technology and have it available to them.’
Pat Cox in Marc Coleman
Back to the Brink

OPPORTUNITIES
Our idea is not about altering the Irish education system
but rather about adding some of the missing ingredients.
Ingredients that will nurture the proposed culture of
learning by:
> Provoking curiosity and intrigue.
> Helping people imagine learning
in a new way.
> P
 roviding tools for people to
become innovators.
> Teaching people how to become
proactive citizens.
> Designing more efficient systems.
> Influencing policy-making.
> F
 acilitating cross-organisation,
trans-disciplinary exploration.
> Providing

a platform for
international collaboration.
> Focusing on sustainable principles
and ideals.
People can learn these tools not as
a unit of one, but as part of a team
and a system that has the capacity
to problem solve and engender more
possibilities.
Tools that allow citizens to engage
around the collective purpose of
researching and learning in order to
better serve a sustainable society as
well as emerging sectoral needs.

People will be better equipped to
participate in shaping the kind
of future they want, as well as
acquiring the capacity to imagine
new possibilities and to problem
solve.
People will be armed to overcome
fear of failure, face the rapidly
changing global challenges
and approach their work more
efficiently. They will also be able
to pair learning with challenges,
experiences and fun in an entirely
new way.
Our idea is not utopian. We have
been researching and developing
this concept for 4 years and have
put in place our first pilot as proof of
concept.
Ireland has a need to find new ways
of learning and doing. Business
needs to create new systems in
order to sustain herself and compete
in the global world. The need for us
to gain competitive advantage is
through having smart people. This
is at the core of what we have done
through our pilot, developed smart
people to work in smarter ways for
their benefit, the organisation they
work for and society in general.

UNIQUE
QUALITIES
We believe that there are four unique qualities to the learning to learn concept. These
qualities emerged first because of our country’s scale and the ability to access both
people and systems that would be hard to get to in other countries, and secondly
because of the trust, generosity, openness to experimentation and can do spirit that
still exists in the country. These qualities are:
ALLOWING PEOPLE TO INTERACT WITH
CITIES AS LIVING LABORATORIES
Matching real world projects with multidisciplinary, real world people.

EMBRACING AN ETHOS OF POSSIBILITY
& YES WE CAN ATTITUDE
Approaching challenges creatively, with an open,
optimistic and curious mindset.

MIXING INDIVIDUALS FROM THE PUBLIC
AND PRIVATE SECTORS.
Creating multi-disciplinary teams that can work
collectively and leverage the diversity of their
thinking and disciplines to their challenges.

> Opportunities for people to discuss challenges
outside of their sector.

ALLOWING PROCESSES TO
PRODUCE OUTCOMES
Establishing a set of tools and methodologies
based on design thinking that outline a clear and
directed but still flexible creative process that
produces innovative ideas and outcomes.
We can leverage these four qualities and
continue to build on the learning to learn model
that we have already begun to prototype. We
have already seen little gems emerge from the
Designing Dublin: Learning to Learn prototype.

> A growing invested interest in projects.
> Freedom and time to develop ideas.
> T
 he ability to gain an overview of the full
range of challenges.
> T
 he opportunity to engage people in a
positive movement.
> A
 n invitation for people to participate and
contribute to their future.

4 IN LEARNING

WORLD LEADERS

TO LEARN
‘Society is racing into an ever more complex and disruptive future and lurches
from crisis to crisis. Managing in such an environment calls for outstanding
competencies in all professions. Developing such professionals is our current
major national challenge. Decision makers in all areas must become capable
of problem solving in the most appropriate manner dependent on the societal
issues being addressed. A curriculum largely based on design principles of
problem solving using action learning methodologies and a multidisciplinary
approach such as the DD:LL advocates offers much hope. Ask the City Manager
or better still ask any of the professionals who experienced the recent pilot
program designed for Dublin!’

Anthony C. Cunningham.
Emeritus Professor Smurfit Graduate Business School. U.C.D.

WHY CAN IRELAND
BECOME A WORLD LEADER

IN LEARNING TO LEARN?
1
3
2

THE ACT OF LEARNING FITS
NATURALLY WITH OUR ABILITIES
When Europe of the 4th and 5th centuries was experiencing its
worse social, political and economic crisis, Ireland was starting
a process that would engender the most prosperous time in
the history of the country. It was thanks to a national and
international exponential learning system that the Ireland of
Saints and Scholars traded their way out of the Dark Ages and
went onto building Ireland’s Golden Era.
WE ARE A SMALL AND ADAPTABLE COUNTRY
Our scale, young and mobile population, natural curiosity,
ability to adapt and think quickly, as well as the necessity for
reflection and change post the Celtic Tiger are all factors that
will nurture the learning to learn concept.
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WE HAVE THE OPPORTUNITY
TO TAP INTO THE SMART ECONOMY
Exponentially, learning to learn will deliver innovation and
prosperity to our nation and will have several short and long
term impacts on our society and economy. It will fast-forward
the economic recovery by creating a culture of ‘doing’ and proactiveness and thus accelerating the construction of a smart
economy. It will also build a cohesive, self-reliant, sustainable
society.
WE CAN MATCH PEOPLE’S SKILLS, ABILITIES AND
GENEROSITY WITH THE CHALLENGES THAT WE FACE
We can change the nation’s perspectives on learning and
working and give people and organisations flexible tools to
unlock critical and creative thinking, be more competitive and
have the capacity to solve problems as well as identify and
seize opportunities.

The scale of challenges that we face cannot be fixed by one
set of people. They need to be addressed via a massive jolt of
brainpower and energy that will enable thinking, solutions and
implementation. We can match people to our challenges via
projects and provide some of the essential skills required in
the twenty-first century.

WHY CAN IRELAND
BECOME A WORLD LEADER

IN LEARNING TO LEARN?
5
7
WE HAVE 70,000,000 PEOPLE BEHIND US
Growing the learning to learn concept will be neither simple
or easy. This is a bold, ambitious, complex project but we
have the will and the network to do it. As we develop and
multiply the number of projects and people engaged, we’ll
gain international partners, practitioners and game changers
that will help to influence and transform the learning model
between now and 2022.

6

WE HAVE THE TIME AND WISDOM GAINED FROM THE
MISTAKES THAT WE HAVE MADE AND WE ARE NOT
AFRAID TO TAKE RISKS
As the world pauses to consider the after effects of the
economic crisis, we’ve been given a time to pause and reflect,
to outline our vision and ambitions for our future.

OUR STRONG INTERNATIONAL
CONTEXT IS AN ASSET FOR INNOVATION
We benefit from a large and diverse group of educated
immigrants who have different perspectives, ideas, aspirations
and entrepreneurial spirit. We also benefit from a strong
external image and brand that has helped us build a solid
international network for the country. We did have a good
reputation for education in the 1980’s and 1990’s and that’s
what helped us. Now we must face up to the challenge and
transform our education system.
We believe that in addition to science and mathematics,
design thinking is important if we are to grow a world class
learning system.

5INDIVIDUALS
IMPACTING

ORGANISATION & SOCIETY
‘I think the single biggest thing that I have got out of Designing Dublin has been
confidence. In expressing and developing my thoughts, and in what my thoughts
are. As part of the research for my project, called Grow Local, I have attended a
start network meeting with DLR Enterprise Board. I have to say that this opened
my eyes when I saw all these people that were making businesses and money
independently. I have never considered this as an option for me, but having
the confidence that I can work and engage with people productively, that I can
develop an idea and make it work, that I can create something worthwhile, has
allowed me to see myself in this role.’

Eilish Beirne
Designing Dublin: Learning to Learn team member

400,000
UNEMPLOYED

=
400,000

EXISTING
SETS OF SKILLS

ACTIVATED

IRELAND
Our idea, rather than creating quickfix jobs, will build a self-sustaining
society where people and organisations
participate in the general recovery of
the country.
At a national level, our idea is a unique
way of engendering a culture of ‘doing’,
fostering an enterprising society and
propagating a set of tools as a support
mechanism. It will have a multiplier
effect on entrepreneurialism and
enterprise and will have a series of
impacts at various levels.

IMPACT
AT INDIVIDUAL

LEVEL
Learning builds curiosity, confidence,
and growth. Over time, we’ll see people
emerging from the process of learning
to learn who are confident, self-reliant,
creative and collaborative. They’ll have
a new skill set that they will be able to
apply to their work or to the creation of
new businesses that will help grow the
economy.
People will also have the tools to grasp
opportunities and address challenges
quickly and holistically.

IMPACT

AT ORGANISATIONAL

LEVEL
People will be able to engender change
in the daily practice of organisations.
They’ll have the capacity to approach
challenges more openly, communicate
more effectively cross departmentally and
seize opportunity by innovating through
the discovery of new solutions.
They’ll gain the ability to use resources
more smartly and engage with and
influence policy makers to help shape
the country.

IMPACT
AT SOCIETAL

LEVEL
People will feel a sense of pride and
willingness to participate in nurturing a
more cohesive, sustainable and self-reliant
society when they are listened to and
empowered to make change.
People will also feel more energetic,
efficient and motivated to engage in
helping to change the current economic
situation, instead of immigrating to find
better opportunities.
By aspiring to be a world leader in learning
Ireland will become a center of expertise,
a place to which smart people travel
and stay. Businesses of every scale will
be attracted to remain in the country,
confident with the workforce equipped
with new skills to imagine new types
of social, sustainable and economic
opportunities.

SMART
ECONOMY
Our idea will also deliver several elements
of the Smart Economy as recommended by
the Innovation Taskforce report summary on
pages 5 to 11.
3 out of 5 elements of an Innovation
Ecosystem i.e.: entrepreneurs and enterprises,
the education system, public policy and
institutions.
Principle 4: An education system which
fosters independent thinking, creativity and
innovation
is vital in a smart economy.
5 out of the 10 implementation steps:
> Take advantage of new opportunities
> Actively market Ireland as a centre of
excellence for innovation
> Support our innovators and entrepreneurs,
> Ensure that our education system promotes
education and creativity
> Strengthen linkages between education
and industry

6OF LOVE
WORDS

‘It took me some time to understand that Designing Dublin is part of a really big
idea. World class design addresses many of the issues and opportunities which
we have in Ireland, and creates a major opportunity for skills and employment
creation. Traditional Irish creativities could be complemented by the techniques
and disciplines of world class design to shape local and international competitive
advantage. It could be a key ‘plank’ of the innovation economy. It is an opportunity
we have to grasp’
Terry Neill
Former Chairman of Accenture

NOW IS
7
THE TIME!
IRELAND
‘If not us, who? If not now, when?’
Hillel the Elder
Jewish Leader c.110BCE-10CE

CONCLUSIONS
We thought big in 2006.
We started small in 2009.
We would like to scale fast in 2010.

We believe that the learning to lean model has
boundless potential. It’s unique to Ireland, scalable,
tangible, fresh, fun, achievable on a small budget
and it’s already happening through Designing
Dublin: Learning to Learn.
Imagine the continued effect that learning to learn
could have on every citizen of Ireland when you
consider the short and long term impact...

People impacted...

4

300

2006

Clongriffin
Project

Learning to learn shares many of the ambitions set
by Your Country, Your Call.
The strength of our idea lies in empowering
the citizens of Ireland, matching those citizens
with real world challenges, transforming those
challenges into projects, that use design thinking
tools and processes to enable learning.

Ireland, it’s time to be brave, to move into action
and to engage, to learn new things and tackle our
challenges through a million new ways. Let’s allow
for failure and reinvention, for intergenerational
collaboration, for new thinking and curiosity and
above all let’s have fun along the way.
‘If not us, who? If not now, when?’

This is an opportunity for people to express their
natural ability to create and shape their own
future.

5,000

15,000

100,000

10,000,000

2009

2010

2015

2022

City Centre
Project

5 Projects

100 Projects

8 HAPPENING

IT’S ALREADY

‘As a practising entrepreneur, I feel that the tools Designing Dublin offers should
be a must have for any budding entrepreneur. Start Your Own Business courses
do not prepare you to face some of the major elements of business that include
testing ideas, rapidly changing circumstances, team work and the possibility
of failure.’
Emmanuelle Marion
Designing Dublin: Learning to Learn team member

A key feature of [a smart economy] is building the innovation
or ‘ideas’ component of the economy through the utilisation of
human capital – the knowledge, skills and creativity of people and its ability and effectiveness in translating ideas into valuable
processes, products and services.

Observing society as a whole […], we can see […] signals are
also emerging that indicate different and far more promising
developments. Signals, still weak, but all the same stating clearly
that another way of being and doing is possible.
Professor Ezio Manzini
Prof - Politecnico of Milan

Building Ireland’s Smart Economy

We have more than 400,000
unemployed. We need to make an
immediate improvement. Also, we
need to build economic growth
which can be sustained long
term and be resistant to the
vagaries of competing locations
worldwide for enterprise
investment.

If learning is embedded in realworld context, that if you blur the
boundaries between school and life,
then children go through a journey
of aware, where they can see the
change, enable, be changed, and
then empower, lead the change.
Kiran Bir Sethi
Founder - Riverside School

Chris Horn - Irish Times
Positive Priming can drive new
job growth

Innovation has to get beyond
talk and find the real doers.
Damian Callaghan - Intel
Capital Ireland
All we need is the opportunity
to design, develop and pilot
alternatives to the current, broken
system, with input from innovators
and creative thinkers in different
areas, from architecture to design, from
business to technology.
Craig R. Barrett
Retired CEO - Intel

Traditional Irish creativities
could be complemented by
the techniques and disciplines
of world class design to
shape local and international
competitive advantage
Terry O’Neill
Former charimen of Accenture
I believe that participation is key
to the next big wave of innovation in
business and society.
Tim Brown
CEO - IDEO

NEW

PRACTITIONER
In order to keep up with a changing
economy; changing security; changing
ecology; and changing financial
system; other established nations,
sensitive to change, are responding
to the challenges of this century,
supplying talent with the right kind of
learning; the right kinds of tools; and
right kinds of skill sets that can help
tackle change.
If Ireland is to ensure its future as
a competent global player, it will
need to foster a culture of learning,
enabling educational centres that
promote flattened hierarchies;
educational programmes that tackle
real world problems; and platforms of
collaboration that enable open learning
and continuous self development. By
net result of doing this is that Ireland
in the future will be a country that is
capable of changing change.

D School

Le Laboratoire

KaosPilots

Institute without
Boundaries

In California, Stanford school of
management have set up the D
School. The D School is a business
school that encourages students from
a wide range of backgrounds to think
more flexibly about new challenges.
An important feature of the learning
experience is the use of design
thinking. As Stanford see it, ‘design
thinking is the glue’ that binds
communities of innovative thinkers,
enabling them to achieve much more
than previously imagined.

In Paris, Le Laboratoire provides
an open learning environment.
A space in which the boundaries
between creative thought and
science are broken down, making
way for a whole series of unexpected
outcomes. It engages with an open
learning model and ‘invites the public
to experience the creative process
that drives innovation and value
in culture as in industry, society,
and education’. In this respect, Le
Laboratoire is an event where true
innovation can take place.

Situated in Arhaus, Denmark,
KaosPilots is a school that looks to
produce ‘sustainable entrepreneurs’.
It is a learning culture that purposely
engages with change. By their own
admission, the school’s ambitions
are in a constant state of flux. More
recently, the school has redefined
its focus, developing students ‘for
positive societal change, business
creativity, and personal mastery’.

In Toronto, Canada the institute
without boundaries opened its doors
in 2003 offering a post-graduate
program that trains students to
engage with collaborative design
strategy to professionals from a
variety of disciplines. Their initial
project entitled Massive Change dealt
with the issues surrounding global
design. They have a specific emphasis
on learning by doing and base the
programme on projects with tangible
outcomes.

dschool.stanford.edu

lelaboratoire.org

kaospilot.dk

institutewithoutboundaries.com

The are just four examples of where this change is occurring. Other examples might
include Rottman’s school of business in Toronto; Academy of Eindhoven in Holland;
Glasgow School of Art and Design; Schumacher college in the UK. The reality is that
these countries are not the exception, they are the norm.

9 GLOSSARY
‘If I hadn’t done Designing Dublin, I would have started my little company back in
September. The way I am doing things now is completely different from the way
I would have done things if I had started back then. Putting the company on hold
for those 3 months has been and will be invaluable. How I approach it, organise
it, run it, organise myself, my ideas, my creativity, my productivity, basically my
whole life but also my work life has been affected.’
Sophie Broadhead
Designing Dublin: Learning to Learn team member

DESIGN THINKING
A process that endeavours to
solve problems and create new
possibilities, generally by relying
on empathic research (studying
people to figure out what they
need) combined with creative
experimentation and extensive
prototyping and refinement – all
aimed at the goal of producing
better, useful objects, experience,
services, and systems.
DIASPORA
The Irish community of 70,000,000
people dispersed throughout the
world.
IDEATION
The formation of many ideas and
concepts. The process of ideation
is loose, limitless and endless.
These ideas can then grow, die or
merge to form holistic, stronger
and more dynamic concepts.
IDEOLOGY
Our ideology is a system of ideals
and ideas that form the basis or
our ethos. It influences both our
vision and our daily tasks.

ITERATION
In design, and particularly in
complex design, success is likely
to arrive in stages, via a series
of experiments or iterations.
The “design thinking” model
of problem-solving involves
creating many iterations, in rapid
succession, so that the designer
can learn from doing and from
feedback at each stage.
KAOSPILOTS
A 3 year long education for
young entrepreneurs from 21
to 31 years, in the fields of new
business design, marketing,
creative design and social
innovation. The program focuses
on personal development,
value-based entrepreneurship,
creativity and outside-the-box
approaches to the problems and
challenges in business, society and
organizations.
MULTIDISCIPLINARY
A non-integrative mixture of
disciplines in that each discipline
retains its methodologies
and assumptions without
change or development from
other disciplines within the
multidisciplinary relationship.
PROCESS
A process is a designed
participatory experience, which
aims to answer a set of questions
or goals usually related to a
project.

PROTOTYPING
The process of sketching, building,
or in some way producing a series
of rough, unfinished versions of a
design. Prototyping is important
because it enables designers to
learn as they build, based on
testing and feedback.
TRANSDISCIPLINARY
A group of individuals who cross
their disciplinary boundaries to
create a holistic approach.
WICKED PROBLEMS
Multifacteted and complex
problems whose incomplete or
contradictory nature is such that
each attempted solution often
seems to create a new problem.
WORLD CAFÉ
As a conversational process, the
World Café is an innovative yet
simple methodology for hosting
conversations about questions
that matter. These conversations
link and build on each other as
people move between groups,
cross-pollinate ideas, and discover
new insights into the questions or
issues that are most important in
their life, work, or community.

